


Role & Responsibilities

Pre-Games

AN

9.

Liaise with the assigned SPP(s) and meet with Canada Games sports starting 2 - 3 years out to develop their yearly training plans for an
optimal training and performance environment.

In conjunction with the Sport and Recreation Branch, determine funding to the sports based on the approved plans.

Work with SportMedBC to plan and implement all science/medicine support services as required on a sport specific basis.

Monitor the yeatly training plans of the sports and make appropriate interventions as necessary.

Provide pre-Games performance services information to the teams (e.g. travel and vaccination requirements and other such health
advisories) via phone, the Team BC Wave newsletter or website.

Participate in Team BC management meetings/conference calls and other meetings as requested by the Chef de Mission or Sport and
Recreation Branch.

Attend Team BC mission staff meetings as required.

Educate mission staff about the performance services program, how it improves performance for the teams and mission staff and how
each mission staff can assist their teams.

Ensure that PET team and mission staff are informed on Team BC and Games matters.

10. Liaise with the Host Society on all Team BC and Games medical matters.

Note — CSC — Pacific will also be responsible for ensuring the athlete medical history forms are reviewed and will identify athletes who
require monitoring or assistance.
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On-Site

1.
2.

Sk W

9.

10.

11.
12.

Provide planning and periodization advice to the teams at the Games.

Provide support to teams and or individuals during the Games related to drug testing protocols and procedures (this may include in
exceptional circumstances on-site talks at the Games with individuals that did not receive information prior to the Games).

Monitor the sport plans and make appropriate interventions as necessary.

Coordinate PET team involvement with the teams and mission staff at the Games.

Attend all mission staff meetings.

Facilitate with appropriate mission staff and practitioners a comprehensive venue risk management inspection for each site, including
the athlete’s village/accommodations, polyclinic and doping control headquarters.

Meet with key Host Society contacts — Chief Medical Officer, Chief Therapist, Doping Services and others — prior to the start of the
Games.

Coordinate an orientation with all teams concerning the on-site medical services and access requirements prior to the start of each week
of competition.

Oversee a process to ensure appropriate follow up for all significant medical incidents occurring to a Team BC athlete or staff member.
Liaise with the polyclinic staff on a daily basis, which will enable the tracking of injury and illness incidents involving Team BC
throughout the course of the Games.

Where approptiate accompany sick / injured athletes to the hospital and village medical areas.

Other duties as required.

Post Games

1.
2.

Ensure that athletes who are injured during the Games are linked with the appropriate resources upon their return home.
Manage the on-line Technical Review of the sports and provide a final report to the Sport and Recreation Branch. Provide reports as
required regarding the delivery of services to Team BC (such as highlighting trends in allocation of services, service gaps, etc).
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Sport Science and Medicine Support Services

SportMedBC is responsible for managing the provision of sport science and medicine support
services to Team BC athletes and coaches based on the approved sports’ plans. In addition,
SportMedBC manages the integration of sport science and medicine practitioners for the IPS and
Team BC.

e
SportVliedBC

1. Support Team BC sports by coordinating requests for practitioners and services based on the athlete development plans approved by
the Sport Performance Planners and IPS / Canada Games Fee for Service Guidelines.

2. Confirm that the practitioners working with Team BC sports meet minimum certification / accreditation and insurance requitements.

3. Assist Team BC with the call and selection of Mental Trainers / Psychologists for the 2009 Canada Summer Games.

4. Provide a drug education presentation at the Team BC Staging Event.

Roles and Responsibilities

Science and Medicine Program Services Overview

Functional Screening

The purpose of this component of the program is to assess the current health status of identified athletes
and provide appropriate referrals as required. While it is beyond the scope of these sessions to provide injury
treatment or conduct a lengthy medical consultation, the session is useful for providing the coach, and the
participating athlete with a definitive plan of action. The coach should be an active participant in the

Physicians are involved in each session. They will screen through individual medical history forms (that are completed in advance by each
athlete) and conduct a short, private interview with each athlete. If necessary, athletes will be referred to a local medical practitioner for
further treatment and intervention.

Therapists (physio, athletic, massage) will conduct the functional screening protocol. Each therapist will spend approximately 45 minutes

per athlete. The lead therapist will spend time following the screening session to review key follow-up recommendations with the Coach.
Each athlete will take away an individualized action plan.
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It is strongly recommended that a Strength and Conditioning Specialist will participate with the therapist in a
“debriefing” following the functional screening assessment. The strength and conditioning program follow-up may
be formulated at that time, and determined on coach and athlete requirements.

Strength and Conditioning Program
Strength and conditioning specialists will be engaged to provide services to Team BC. All teams accessing this
service should have completed the functional assessment and medical monitoring modules.

Mental Training Program
Each mental trainer/psychologist will design a program based on their individualized approach to both mental skills
training and team development, and the context of the team to which he/she has been engaged.

Nutrition Program

A registered dietician is available to be engaged to deliver services to Team BC. In an interactive, team environment,
athletes learn what foods they need to eat to fuel their athletic performance in training and competition, how much
to hydrate and when to eat for optimal recovery. Athletes receive practical information that allows them to
formulate their own nutrition and hydration plan. As with other SportHealth programs, it is mandatory for coaches
to attend. For nutrition seminars, the parents of all athletes are encouraged to attend as well.

These will be determined in consultation with coaches. Some suggested topics include weight management, planning
nutrition for multi-event days, disordered eating and sport nutrition supplementation.

Drug Education
The purpose of the session will be to outline athlete responsibilities in the area of drug free sport and to provide an
overview of the testing protocols and procedures.




Guiding Principles & Operational Policies

BC’s Integrated Performance System has adopted a series of guiding principles and operational policies to assist with the delivery of sport
science and medicine services.

1.

MENU of SERVICES

The most economical and efficient way to deliver a wide range of sport medicine and science support services to a variety of
targeted sports and athletes is through “managed” programs. Both SportMedBC (medical monitoring, functional assessment and
“network”-delivered performance services) and PacificSport (“dedicated staff’-delivered planning and performance services) have
developed performance programs that will be widely implemented within the IPS and Team BC.

11

12

1.3

1.4

Performance Plan —In all cases, an approved performance plan (as developed by the sport in collaboration with their
assigned Sport Performance Planner) will trigger the delivery of services. In the case of Team BC, the Sport and Recreation
Branch will also sign off on the plan prior to the allocation of budget or commencement of service delivery.

Performance Enhancement Programs (PEP’s) — 1t is currently beyond the capacity of the IPS at the provincial level to
assign practitioners to sport-specific performance enhancement teams (PET’s). Instead, the focus will be to develop
Performance Enhancement Programs (PEP’s) and the Sport Performance Planners, in consultation with SportMedBC and
the PSO’s, will encourage and facilitate the involvement of the most appropriate practitioners for the services requested
depending on availability.

“Managed” Programs - The focus when planning with the PSO’s will be to incorporate SportMedBC and PacificSport-
managed programs to the greatest extent possible in order to make the best possible use of provincial funding.

Evaluation — Both PacificSport and SportMedBC will evaluate the outcome of service provision that they are responsible

for coordinating and will ensure that the assigned network practitioners and PacificSport staff are meeting identified needs

and working effectively. The Team BC Chef de Mission and Sport Branch will also evaluate the effectiveness of the PEPs
for the Team BC Program in partnership with PacificSport and SportMedBC.
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PRACTITIONERS

High performance sport requires the involvement of service providers who have the highest degree of qualifications, expertise and
experience.

2.1

2.2

2.3

2.4

2.5

Qualifications — Practitioners engaged to work within IPS and Team BC-funded (Legacies Now, Sport & Recreation
Branch and SportsFunder) programs must possess the minimum desirable qualifications as set out in BC Directory of Sport
Medicine and Science Practitioners. These qualifications have been set out by each of the professional associations on
behalf of their membership and are clearly identified and widely available on SportMedBC’s website.

Licensing & Insurance — Practitioners must also be appropriately licensed to practice in the province of British Columbia
(where such licenses exist) as well as be able to provide proof of personal liability/malpractice insurance (if not already part
of registration with their respective professional Colleges). SportMedBC will, without obligation, assist sports in assessing
the credentials of practitioners as required.

Professional Development — SportMedBC, on behalf of the IPS, will be working to further develop the network of
available practitioners. Activities will include encouraging ongoing professional development with the existing network as
well as facilitating the addition of new practitioners to the network.

Engagement — Once the sport’s plans have been completed and approved (by their assigned Sport Performance Planner,
and the Sport Branch — in the case of Team BC activities), SportMedBC will facilitate requests to practitioners and assist the
sports by providing guidance regarding the most appropriate and economical strategy for remuneration. PacificSport will
facilitate requests for performance services as delivered by their dedicated staff.

“Unrecognized” Practitioners — Through discussions with their assigned Sport Performance Planners and SportMedBC,
sports will identify and request services and receive assistance in engaging the most appropriate practitioners. Sports will
strongly be encouraged to utilize the most appropriately qualified practitioners. Should sports wish to engage
“unrecognized” practitioners, they will not have access to provincial funding (LegaciesNow, Sport and Recreation Branch
and/or SportsFunder) to pay for these services.

FEES for SERVICE

The IPS will engage sport medicine and science practitioners at varying levels of commitment, depending on what is deemed most
appropriate for the sport and their budget. Three levels of practitioner involvement (and subsequent guidelines for remuneration)
have been described by the Canadian Academy of Sports Medicine and have been adopted by the IPS.
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3.1

3.2

3.3

3.4

3.5

3.6.1

“Available”— The provision of service is largely reactive and delivered upon request. Practitioners will be engaged to assist with
the delivery of IPS or Team BC-“managed” programs or services (i.e. medical monitoring, functional assessments, physiological
assessments, etc.). An hourly fee-for-service arrangement would be the most appropriate compensation model. This is typically the
least cost-effective method of engagement when plans for the desired services are on-going.

“Involved”— The provision of service is more proactive and the practitioner takes a more active role, attending PEP meetings and
participating in program planning. Individuals working as dedicated practitioners to a specific sport, providing ongoing support for
a “managed” program, or providing event/camp medical coverage support would fall

into this category. A per diem would be the most appropriate and typically more cost-effective compensation model.

“Dedicated/Committed” — The practitioner is an integral part of the team, assisting with planning, is available on an extended
basis and participates in a wide range of team activities. A retainer or salary would be the most appropriate compensation. This level
of service is typically most appropriately applied at the national level.

Payment - Practitioners engaged to provide hourly services within the “available” model (described in 3.1) should be paid upon
delivery of the service. Practitioners contracted to provide ongoing services (described in the “involved” model as outlined in 3.2)
should be engaged through a per diem or retainer arrangement. The specifics of the arrangement should be negotiated in advance.
The agreement should outline clear expectations and deliverables and should be signed off on by the practitioner providing the
setvice, the sport (and/or coach) and the sport performance director. Payment schedules should also be set in advance and
outlined in the service contract. Sports will pay practitioners directly (upon receipt of the practitioner’s invoice).

Expense Reimbursement - In addition to compensation for professional services rendered, other direct and indirect expenses
incurred by the engaged practitioners should be discussed in advance and included in the service delivery budget. Such expenses
will include travel (airfare, vehicle parking and mileage, car rentals, accommodation, food, etc.), travel time (compensated in half
and full day increments), and any other pre-agreed upon expenses (handouts, communications, etc.).

Cancellation Policy — A service cancellation policy will be implemented once the sport’s plan has been approved by the Sport
Performance Planner and filed with SportMedBC. If a sport arbitrarily decides to cancel or postpone a requested service within 30
days of the planned event, they will be held responsible for paying for that service. Exceptions to the service cancellation policy will
be applied on a case by case basis and will include situations where weather or other un-controllable circumstances force a change
in plans. Provincial funding (LLegacies Now, Sport and Recreation Branch, SportsFunder) may not be used to pay for cancellation
fees. In situations where assigned service providers become unavailable, SportMed will find a replacement.
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Fee For Service Guidelines — Team BC (Canada Games) and Ips Targeted Sports/Athletes 1

A menu of managed sport medicine and science support services and fee for service guidelines has been developed for IPS targeted
sport/athletes and Team BC to assist with program planning. This document outlines fee for setvice guidelines for programs where fees to
plan and coordinate the delivery of services are paid for separately by 2010 Legacies Now and the Sport and Recreation Branch.

Note - Practitioner expenses for travel and required resources (handouts, protocol sheets, etc.) are NOT included in the fee schedule.

PROGRAM / SERVICE DELIVERY AGENT DETAILS FEE for SERVICE

SportMedBC-
Managed Programs

Medical Monitoring SportMedBC Conducted by a physician $250 per session
(approximately 10 minutes per
athlete on average), approximately Additional athletes
15 athletes per session. (over 15, and less than 30) = @ $ 20

Physicians are contracted for a
minimum of one session regardless
of the number of athletes.

Functional Assessment SportMedBC Conducted by a qualified therapist. $300 - $350 per session per therapist
Approximately 45 minutes per
athlete, 6 athletes per session.

Event / Camp Medical Coverage | SportMedBC Physician, therapist (athletic, Per diem

physio, massage) to accompany a (negotiated — min $200 per day)
team travelling, or to provide event-
specific coverage.

1 SportMedBC and CSC - Pacific have been engaged by 2010 Legacies Now to provide planning, coordination and delivery services to the IPS system. They have also
been engaged by the Sport and Recreation Branch to plan and coordinate the delivery of services for the Team BC program. Therefore, there are no additional fees for
planning and coordination added to the recommended fees for service in this document.
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Mental Training Services SportMedBC Athlete/Coach Support; Team Minimum $75 per hour, or
observations, program Minimum $300 per diem
development, one on one
counselling, etc.

Strength & Conditioning SportMedBC Athlete/Coach Support: Team Minimum $75 per hour, or

Services observations, program Minimum $300 per diem
development, one on one (or small
group) training.

Sport Dietitian Services SportMedBC Athlete/Coach Support: Team Minimum $75 per hour, or
observations, program Minimum $300 per diem
development, one on one (or small
group) counselling, etc
Diet Analysis Package - 3-day diet
analysis and counselling session. $255 per person

Group Education & SportMedBC Examples of available topic areas: Minimum $150 per presentation

Skill Building Workshops

CSC - Pacific Managed

Programs

- Doping Control

- Nutrition

- Mental Training

- Strength & Conditioning

- Recovery & Regeneration
- Injury Prevention

Physiological Assessment

CSC - Pacific

Anthropometry

$50 per test

Time Trials — Velotron

$100 per test

Anaerobic Threshold Step Test

$100 per test

Aerobic Power (VO, Max) Test

$100 per test

Wingate Anaerobic Test

$40 per test

Strength Profile

$100 per test
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Skill Analysis CSC - Pacific $60 - $120
Mobile Laboratory CSC - Pacific Plus staff, travel and expenses $500 per day
Educational Seminars CSC - Pacific $250 - $500 per session
Performance Specialists CSC - Pacific Mental Trainer Minimum $75 per hour, or

Physiologist Minimum $300 per day

Dietitian

Strength & Conditioning Specialist

Sport Technologist

Biomechanist

Performance Analyst

OTHER EXPENSES

AREA DETAILS FEE for SERVICE

Travel Mileage, parking, taxi, car rental, plane, train, ferry. Payable $0.50 per km
upon receipt of expense claim form (with receipts).

Meals, Accommodation Must be pre-approved, and within specified limits As pre-approved with receipts
Travel Time Where appropriate, practitioners working at an hourly rate Half Day = $100.00
should be compensated for travel time (in half and full day
increments). Full Day = $200.00

In the case of per diem and retainer/salary arrangements, travel
days should be considered in the service contract.

Miscellaneous Cell phone, long distance charges, etc. As pre-approved

3 Sport PerformanceTeam

The Performance Services Team for the 2009 Canada Summer Games will consist of 2 Sport Performance Planners and 3 Mental
Trainers/Psychologists. Mental Trainers/Psychologists will be selected through an application process. SportMed BC and CSC — Pacific will
recommend the practitioners to the Sport and Recreation Branch. The Mental Trainers/Pychologists will be assigned to Team BC sports ptior to and
at the Games.

Provincial Sport Organizations will pay for the services of the Mental Trainers/Psychologists and other practitioners prior to the Games from their

Canada Games team development funding (Sport and Recreation Branch grant / SportsFunder funding / PSO funding). The Sport and Recreation
Branch will contract the selected Mental Trainers/Psychologists to work with their assigned sports at the Games.
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